South Carroll Swim Club

General Membership Meeting

Wednesday February 21st, 2007


Attendees:
Mary Ellis, Tally Johnstone, Judi Van Parys, Andy Jones, Michelle Mortillaro, Bill Hamilton, Pat Crouse, Sue Donaldson, Theresa Brady, Mollie McCormick, Dan Regan, Anne Muldoon, Tom Straehle, Joe Bernarding, Louise Scalzi, Vicki Young

Meeting Called to order at 7:38 P.M.

Introductions were made between Board Members and General Membership Members. Open floor discussion was held on the reasoning for the $20.00 increase in dues (4.5%). These include the cost of ongoing fees in regard to the MES and our septic system. Last year was the first year we collected data for MES requiring daily visits by a licensed technician. This year hopefully that will be reduced to weekly visits. We still have to pay to have 30 neighboring wells inspected.

In addition there was a 72% rise in the cost of electricity to the club. Unlike the residential community, as a business that increase has been in effect for months. The use  and cost of propane has also increased. We are currently $2600.00 over budget in electricity, and $1700.00 over budget in propane.

The present insurance company charges us on income, so it is a vicious cycle of increasing dues to meet insurance costs which then increases the cost of insurance due to increased income. The choice of insurance companies that cover pools is limited but is being looked at.

The increase in budget line for grounds will hopefully include fixing the PA system speakers and running electricity to the lower pavilion. In addition, we need to purchase timers for the outside lights whose photo eyes are not working. We also pay for salting the driveway and increased landscaping costs.
We will be getting rid of the pay phone for which we pay $75.00 a month and getting a coin operated phone for the guardhouse to comply with state mandated regulations. In reality almost everyone at the pool has a cell phone in the event of a true emergency.

Swim Team costs are down as the swim team is pretty much self sufficient at this time. Legally the Swim Team uses the same TIN as the club, but in 2005 the club paid one-quarter of the coaches fees and in 2006 the Swim Team paid all of the fees.

Discussion was held on how best to advertise the Clubroom in the community to increase revenue. All of this is being looked into for next years budget.

All those present who did not vote online were asked to vote at this point. The budget and bylaw changes were passed as follows:


Budget passed 41 to 3


Bylaw #1 change passed 43 to 1


Bylaw #2 passed 42 to 44


Bylaw #3 passed 34 to 10

Meeting adjourned 8:45 P.M.
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